
Twilight sessions 3.45-5.30pm 
For those who aspire to become senior leaders: 

open to all phases 
 

To book a place or for further information please email: 
admin@angliangatewaytsa.org or visit our website: 

www.angliangatewaytsa.org 
 

Refreshments are included and free parking is available at all venues. 

Towards Senior Leadership 

Leadership Development Programme 2018-19 

 

 

£200 per 

delegate 

Anglian 

Gateway 

Hub 



Programme: Session by Session  

Towards Senior Leadership Programme 

Nucleus CPLD programmes have been developed using recommendations from the  
DfE’s Standard for Professional Development  

Rationale and aim: 
This programme is open to all phase middle leaders whose tal-
ents and skills make them eligible for senior leadership in the 
future. All prospective applicants should write a statement in-
troducing themselves, explaining why they are interested in 
participating in the programme and how they would benefit 
from it. The programme aims to develop confidence and better 
understand the role, skills and priorities of a senior leader 
through drawing upon and sharing best practice. The pro-
gramme will foster collaboration, interaction and reflection. 

Target Group 
Primary, secondary, middle and other leaders who as-
pire to become senior leaders 

Format 
• Four twilight sessions across spring and summer terms 
from 3.45 - 5.30pm; a final session in the autumn term 
2018 - 2019 to celebrate and share our learning 
• Pre-programme reading and gap tasks 
• Evolving reflective log and individual action plan 
• Bev Jones, educational consultant, with longstanding 
experience as regional associate for the National College 
and secondary headteacher, will launch the programme; 
experienced secondary and primary senior leaders will 
facilitate & lead all other sessions. 
• Participants will have a designated mentor from 
another partnership school. 

 Bottisham Village College 

Session 1 
Managing your role in the 
bigger picture. 
 

12th March 2019 
Gap task: discuss with your mentor the management of change, engaging and supporting the wider staff to buy 

into the vision and to enact the strategy. 
Led by Bev  Jones, Education Leadership Consultant 

Session 2 
Primary and secondary 
case studies. 
 

23rd April 2019 
Gap task: find out details of the self-evaluation calendar and processes in your mentor’s school; think about how 

this compares with your own and the difference between the role of a middle leader and senior leader. 
Led by Dan Buddle and Phil Burgess, Co-directors Anglian Gateway TSA 

Session 3 
Accountability: use of 
data, monitoring, 
evaluating & measuring 
impact. 

21st May 2019 
Gap task: undertake at least one quality assurance activity  with your mentor: eg. learning walk, work scrutiny, 

joint lesson observation & feedback. 
Led by Ed Compton, Deputy Principal, Bottisham Village College 

Session 4 
Applying for a senior 
leadership position. 
Preparing for interview 
and establishing yourself 
in post. 

18th June 2019 
Gap task: investigate available senior leadership posts; write a mock application. 

Led by Helena Marsh, Principal, Linton Village College 

Session 5 
Celebration and 
presentations 
 

TBC 
A focus on reflection and evaluation. An opportunity to consider the influence and impact of what you have 

learnt, sharing your learning and development with the group and with reference to your action plan. 

Intended impact and outcomes: 

• Better understanding of the difference between middle 
and senior leadership. 

• Developed sense of how to bridge that gap, within the 
context of your own leadership. 

• Understanding of your readiness to take that step into 
senior leadership. 

• An established personal action plan. 


